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Cyber Protection: Optimizing the IT Environment to Reduce Cyber Risks

Learn how to develop a Risk Governance approach that aligns with the club’s goals and
objectives.

e Reputation

e Financial Impact

e Business Operation

e Member Data

Determine how to develop a program that aligns with the club’s goals and objectives for
continuous risk visibility.

e Yearly full testing

e Quarterly Scans

e Periodic briefings to BOD/Audit Committee

How to optimize the club’s protective posture to reduce Cyber Risks: Gap Analysis
e Evaluate Risk management documents in place (BCP, IRP, DR, CUA)
e I|nitial evaluation of the IT environment (External/Internal)
e Documentation of End user Security Awareness Training and Phishing Testing
e Cyber Liability Insurance application review

for any additional questions feel free to contact:
Dennis
dszyman@cinoltd.com



