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Judy Harrison, Senior Account Manager
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HFTP Annual Conference

Personnel Consulting Group

 Provide some insight into our background, 
what we do 

 Provide some insight into how to 
successfully manage the recruiting cycle

 Provide a rundown what we have seen that 
has worked and what hasn’t 

 Provide some insight into the best ways to 
increase retention 
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 Oldest local search & staffing agency in the 
Greater New Orleans Area, in our 49th year 

 Dedicated specialties: Accounting, Construction 
and Engineering, IT, HR, and Administrative 
roles  

 Strong network of local and national 
practitioners 

 Decades long commitment to the community

 Consultation free of charge

 We are not HR generalist experts, but we 
constantly see what takes place in the full 
recruiting cycle 
 Candidates talk to us!

 There is no “one size fits all” approach.
 Large vs Small companies
 Speed of process, timeframe, number of 

steps

 Hiring varies depending on strength or 
weakness of the economy
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 Why fill this role now? 
 Define timetable
 Why is this role open? Did we address those 

issues?

 Do we want to consider in-house 
promotion?

 Prepare a job description 
 Needs versus preferences
 A chance to restructure the position

 What are the career path options for this 
role?

 Direct report structure- supervisory role?

 Salary Range: determine reasonableness 
and basis

 Hours, travel & Benefits
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 Internet Ads
 Affordable pool of candidates
 Limited access to folks passively looking

 On-Campus for Entry Level
 Train employees from scratch
 Can’t locate experienced talent there

 Word of Mouth
 Good references from honest sources 
 Timing of contacts fitting a role is unlikely 

 Recruiting Firms
 Access to a pool of “passively” looking 

candidates 
 Fees
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 Logistically prepping candidates:
 Directions
 Who they will meet
 How long it will take
 What to bring
 Parking

 Be on time, prepared, and welcoming                 
 They’re interviewing you, too!  

 Have each interviewer prepped on what to 
focus on and familiar with the candidate 
and resume in hand
 Don’t have everyone focus on the same exact 

topics

 Small talk is ok, but not TOO small
 Be cognizant of their time constraints
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 Questions:
 Why are you looking?
 Why are you interested in this company & 

position?
 Why have you left prior jobs?

 Helping them understand your organization
 Discuss the company culture
 Discuss the day-to-day duties
 Discuss goals for the role and mobility

 If they are not moving forward
 Compliment them but politely advise they are not 

the best fit 
 Thank them for their time 

 If they are ok but you are unsure
 Compliment them and tell them that there are 

more candidates being considered and that you 
will be in touch 

 If they are not moved forward, call or at least 
email them to advise of this 
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 If you want to move them forward:
 Discuss time table; potentially how much notice would 

be needed
 Arrange next step (second interviews).
 Do you think you can do this job? What is your 

interest level?
 Discuss other org. requirements (application, tests, 

references, etc.)

 Be careful with reference checks

 Begin discussing salary
 Include discussions on benefits, bonus, 401k, etc.

 If you really want them…

 Ask if they have anything else pending in 
terms of offers 

 Ask them to call you before accepting any 
other offers 

 Move fast! Good candidates do not last in 
this market 



3/23/2018

8

 Don’t low-ball
 Many are insulted and lost by low-ball attempts
 Counter-offer risk is real
 Standard vacation amounts have risen

 Beware of insurance wait period snags
 Consider picking up COBRA payments

 Give them a deadline to accept
 Usually 3 business days max

 Provide them a written offer

 Explain timeframe for all steps

 Background checks

 Allow them sufficient time to exit their 
current role

 Ask them to call after they put in notice

 Stay in touch with them between acceptance 
and start date
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 Implement a “welcome” plan 

 Take them to lunch to make them 
comfortable early on 

 Train them properly 

 Keep lines of communication open from 
the start 

 Reasons Employees leave  
 How do I keep my employees… at 

least the ones I want to keep?
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 Salary
 Environment
 Benefits
 Relocation
 Lack of Recognition

GENER-
ATIONS

*

Low
Salary

Lack of 
Benefits

Over-
worked

Boss 
didn’t 
honor
commit-
ments

Moved 
locations

Callous 
Employ-
ers

BABY
Boomers

1946-
1964

58.46% 49.23% 47.69% 40.00% 38.46% 37.69%

GEN  X

1965-
1981

69.32% 60.36% 52.79% 46.61% 46.61% 46.61%

MILLEN
-NIALS

1982-
2004

70.82% 65.93% 54.46% 52.34% 50.35% 46.03%

*Source: Paychex Employee Retention Survey 2016
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 Make sure your salaries are competitive.

 Make you environment a friendly 
environment

 Give them the ability to work from home

 Make sure your benefits are competitive
 Health Care
 Sick/Vacation Days
 401K Match

*Source: Paychex Employee Retention Survey 2016
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 Forewarned is forearmed
 Management meetings for such a time as 

this

 Ask specifics of resignation

 If you want them to stay, ask them to give 
you time to come back to them

 OR, just accept their resignation, thank 
them for their service and get them out of 
the office ASAP…unless you cannot afford 
to have them leave immediately

Further Questions?
Billy Trepagnier, billyt@pcgla.com

Jim Schneider, CPA, CIA, jschneider@pcgla.com

Judy Harrison, Senior Account Manager, 
jharrison@pcgla.com

March 19, 2018

HFTP Annual Conference

Personnel Consulting Group
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 Lifelong New Orleanian.

 Completed his BS at UNO in 1996.

 Worked at a National Recruiting firm for 2 
years

 19 years experience in recruiting.

 Currently a Director of Recruiting at PCG 
having served clients here for 9 years 

 Lifelong New Orleanian.

 BS & MS in Acct at LSU, including concentration 
in Internal Auditing. Passed CIA exam.  

 Internships at regional & national firms.

 Staff auditor at Big 4, Senior Auditor at Big 
Local while completing CPA exam. 

 Corporate Accounting: Sr. Accountant & Asst. 
Controller, Controllership. 

 Search Consultant.
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