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Agenda

• Current Trends

• Future Trends

– Members

– Facilities 

– Activities 

– Food and Beverage

– Technology
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Three Types of Clubs

• The Good and the Great

– “A” Clubs 

– Innovative

– Forward looking

– Willing to adapt

• Holding their own

• Highly dysfunctional

What we expect

• Consolidation of private clubs will continue

• Differential Success
– Clubs need to focus on what makes them unique

– Top tiered private clubs will flourish in the future

– Large city clubs will succeed going forward

– More growth in semi‐private sector

– True family clubs will prosper

– Gated community clubs focused on (and incurring 
expense of) golf will struggle

– Golf only clubs will struggle
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The Future of 
Private Club 
Technology 

6

1. Technology will focus on enhancing the individual 
member’s club experience.

2. Business intelligence will focus on predicting the 
future.

3. The club mobile app will be the focus of off-premise 
member activity.

What the private club technology environment 
will look like 10 years from now.
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 Generational context:

8

In April 2016 Gen X (77 million) surpassed the 
Baby Boomers (76 million).

10 years from now the YOUNGEST of the Boomers 
will be 64.

10 years from now almost all new members will be 
Gen X or younger.
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 Gen X Characteristics:

9

Tech-savvy.

Entrepreneurial.

Seeking work-life balance.

“Balanced, active and happy”.

 Gen X Technology Expectations:

10

As club 
members:

Using technology is a mainstream 
activity.

Conduct most business and social 
interaction on their mobile devices.

In club 
governance:

Expect technology to be used 
throughout the club’s operations.

Expect robust business intelligence 
and data mining.
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• 1 in 5 Americans will be an immigrant in 
2050 

• Latinos will make up 29% of the US 
population in 2050

• Whites will become a minority by 2050 
(47%)

• Nations elderly will more than double in 
size by 2050

• Women are delaying motherhood through 
their 20s
 Motherhood and family size are ticking up

 Fewer than half of households are husband-wife 

households

 One-in-four households living single:

◦ Single women households growing fastest

 Households increasingly

◦ Postponing or foregoing marriage

◦ Declining birth rates

 Can clubs capture these segments?

 Minimal change in membership at private clubs year 

over year
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 Tensions 
◦ Change and continuity 
◦ Tradition and innovation 
◦ Homogeneity and diversity 
◦ Old and young 
◦ Adults and families 

 A new generation in high-quality 
facilities and interesting experiences, 
not history and tradition

 Members will be seeking things that 
endure: safety and security; 
recognition and friendship; fun and 
enjoyment. 

 Strategic pillars 
◦ Secure environment 
◦ Personalized service/name recognition 
◦ Social offerings across segments 
◦ A healthy club 
◦ Casual and convenient 
◦ Offerings versus traditions 
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0-3 Miles
44%

4-7 Miles
30%

8-15 Miles
19%

Over 15 
Miles
7%

16

#1: Technology will focus on
enhancing the individual
member’s club experience. 
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 Currently the primary focus of club technology 
is on “operations” functionality.

17

Operations

 Examples of “operations” functionality.

18

Accounting 
& billing

POS & 
inventory

Sales and 
activity 

reporting

Payroll and 
timekeeping
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 “Operations” functionality: collecting revenues, 
paying invoices, financial reporting. 

19

Accounting 
& billing

 “Operations” functionality: Selling items and 
services and tracking inventory.

20

POS & 
inventory
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 “Operations” functionality: Monitoring revenue 
and activity levels.

21

Sales and 
activity 

reporting

 “Operations” functionality: recording employee 
time, paying employees, measuring labor costs.

22

Payroll and 
timekeeping
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23

By 2028, 
Operations 

functionality will 
be nearly identical 
across available 

solutions.

 In the future the focus will be on using 
technology to “enhance the individual 
member’s club experience”.

24

Enhance 
individual 
member’s 
experience
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 Ways to enhance the individual 
member’s club experience.

25

Member name 
recognition

Member 
preferences

Club-to-
Member 

communications

Member 
feedback

26

Member 
name 

recognition
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 Beacons will prompt member photos and 
information at key member interaction 
points...

 Driven by a robust club app that adds 
enough member value to assure it is 
universally used.

27

Dining room Club events Sports pro shops Fitness and spa

Valet

28

Member 
preferences
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 Clubs will capture preferences in a variety 
of ways…

 To create robust preferences profiles for 
each member and family member.

29

POS transactions Online member opt-
in features Instant surveys

Staff submissions Social media data 
mining

30

Club-to-
member 

communications
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 Clubs will use a wide variety of methods 
to communicate with members…

 To inform members with targeted 
communications that they value.

31

Social media

32

Member 
feedback
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 Clubs will use a variety of methods to determine 
member values…

 In order to better understand the overall 
membership’s values as well as what is most 
important to individual members, and take 
appropriate action to meet or exceed those 
expectations.

33

Net Promoter Scores Instant satisfaction surveys Broad spectrum surveys

Individual member 
comments and complaints Social media analytics

 A new and powerful way to measure member 
opinions about the Club…

 …and to better understand the overall 
membership’s values as well as what is most 
important to individual members, and take 
appropriate action to meet or exceed those 
expectations.

34

Social media 
analytics
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Explained…

35

Social media 
analytics

Social 
Media 
Analytics

The practice of gathering data 
from social media websites to:

Analyze that data using analytics tools to 
make business decisions.

Determine customer sentiment to support 
marketing and customer service activities.

36
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Social 
Media 
Analytics

Business metrics include Customer 
Engagement, which could be measured 
by:

The number of followers for a Twitter account and 
number of retweets and mentions of a company's 
name. 

How many people follow their presence on 
Facebook and the number of times people interact 
with their social profile by sharing or liking their 
posts.

37

Social 
Media 
Analytics

More advanced types of analysis involve 
sentiment analytics: sophisticated 
algorithms analyzing the text in a 
person's social media post about a 
company to understand the meaning 
behind that person's statement. 
Creating a quantified score of the public's feelings 
toward a company based on social media 
interactions.

Providing reports to management on how well the 
company interacts with customers.

38

Source: TechTarget, 2018
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10 years from now the “operations” functionality 
of the top club management software solutions 
will be nearly identical. 

The key factor that will separate 
them will be their ability to enhance 
the individual member experience. 

Golf

– 23.8 million people played golf in 2016
– US home to 45% of world’s golf facilities
– 37 million non golfers say they are interested in playing the game
– Junior golfers

• 62,000 young women introduced to golf by LPGA
• 36,000 children nationwide participate in PGA junior golf
• Youth on course (charges kids no more than $5 a round)
• First tee
• Drive, chip and putt

– Women
• 24% of golfers worldwide
• More women could bring as much as $35 billion into the sport

– Millenials
– Golf will increasingly be about practice, fitness and training. 
– Growing off the course

• Driving ranges 
• Practice facilities
• Indoor golf simulators
• Top golf

– Friendly Tees and shorter courses
– Apps
– Bring the game indoors
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Average Cost Per Hole 2017
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Food and Beverage

• Members will increasingly value 
– Service 
– Ease and comfort 
– Preference for F&B concept that is convenient extension of their 

home 
– Formality reserved for the holidays 
– Food and wine have never been more popular; seize the 

opportunity 

• Hire a great and passionate chef. Move food to the center of 
the mission. 

• Start with a great and lively Grill. 
• Pub or sports bar that promotes socializing. 
• Diversify and control cost with limited‐service casual option –

think Panera and Starbucks. 
• Food‐on‐the‐run options. 

Restaurant Industry Trends

• 2009‐2016

– 30% increase in overall personal consumption 
spending vs 40 % increase in restaurant spending

– 37% increase in restaurant sales

• 127% fast casual increase

• 59% snack and beverage bars increase

• 27% cafeterias and buffets decrease

– Number of restaurants

• Overall 6% increase

• Fast casual units up 86%

– $51 billion prepared food sales from grocery and 
convenience stores in 2016 alone



3/9/2018

23

NRA 2018 What’s Hot

1. New cuts of meat
2. House made 

condiments
3. Street food‐inspired 

dishes
4. Ethnic inspired 

breakfast items
5. Sustainable seafood
6. Healthful kids meals
7. Vegetable carb 

substitutes 
8. Uncommon herbs
9. Peruvian cuisine
10. Doughnuts with 

non‐traditional 
fillings
Source : National Restaurant 

Association

Country Clubs Food & Beverage
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City Clubs – Food & Beverage

Income/(Loss)
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48

#2: 
Business 
intelligence 
will focus 
on 
predicting 
the future. 
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 Currently the primary focus of club industry 
Business Intelligence is on data from past 
operations.

49

Departmental 
revenue and 

expenses

Departmental activity 
levels (covers, 
rounds, visits)

Membership changes 
(additions, losses, 

transfers)

Year-to-year trends And many more…

 A wide variety of financial and performance metrics 
are used to analyze past and current activity data.

50

Financial reporting Trends reporting Key performance 
indicators

Benchmarking Ratios
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But when all of the data is generated, reviewed 
and analyzed… 

Club management still must forecast the future 
based upon limited projection techniques – or 
simple guesswork based upon past experience. 

 In the future the primary focus will be on 
using past years data to predict future 
results.

52

Future membership 
levels 

Future activity 
levels

Future 
impacts on 

infrastructure

Future needs 
for capital 
funding
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Total = $1.00

Dues 53¢

Food and
beverage 31¢
Golf 13¢

Other Sports and
Income 3¢

Total = $1.00

Payroll and
related costs 56¢

Cost of food and
beverage 12¢

Other operating
expenses 24¢
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Total = $1.00

Dues 45¢

Food and
beverage 41¢
Rooms 6¢

Other  income
8¢

Total = $1.00

Payroll and
related costs 57¢

Cost of food and
beverage 15¢

Real estate taxes
and insurance 6¢
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61

Future 
Membership 

Levels

 Predictive data will be generated to 
forecast membership trends:

62

Members by category

Members by age

Members by activity

Members by family demographics



3/9/2018

32
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Future 
Activity 
Levels

 Predictive data will be generated to 
forecast membership amenity usage:

64

Dining and club events

Sports

Fitness and wellness 

Social
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Future 
Impacts on 

Infrastructure

 Predictive data will be generated to 
forecast future impacts on infrastructure:

66

Allocation of space (expansions and additions, 
retractions)

Overall clubhouse (buildings) design

Timing of capital projects
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Future 
Needs for 

Capital 
Funding

 Predictive data will be generated to 
forecast future needs for capital funding:

68

Funding needed for capital projects

Timing of spending

Adequacy of current funding mechanisms
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10 years from now the future will no longer be a 
mystery… 

Clubs will use predictive tools to plan for 
the upcoming operations changes, and to 
fund the capital expenditures needed.

Facilities

• The improvement of club facilities can 
dramatically alter a club’s prospects. 

• Refashioning club facilities can attract 
members, it can launch new services 
and it can change the atmosphere and 
energy that pervades the club 
environment. 
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Facilities

• Country Clubs will seek to offer a non‐
traditional golf experience that is less time‐
sensitive; focus on improving golf practice 
facilities, incorporate with fitness, etc. 

• City Clubs will be better aligned with the new 
urban landscape: work, play and living in the 
city. 

• Increased emphasis and resources will be 
devoted to club fitness facilities. 
– Delivering wellness and health‐related services 
will be important for fitness programs in future. 

Recreation

• Adapt and respond to obvious and non‐
obvious member desires. 

• Growth in fitness offerings will outpace 
growth in other recreation areas. 

• Pool facilities will be a major focus for 
future facility improvements. 

• Youth programming will receive greater 
emphasis. 

• All of the above must be combined with 
engaging social activities to forge social 
ties. 
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Top 10 Fitness Trends

– Wearables
– Body weight training
– High intensity interval training
– Quality fitness professionals
– Strength training
– Group Training
– Exercise is medicine
– Yoga
– Personal Training
– Exercise and weight loss

– Source:  American College of Sports Medicine

74

#3: The 
club mobile 
app will be 
the focus of 
off-premise 
member 
activity. 
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75

Reservations Club events and dining
Golf
Tennis
Wellness and Fitness
Lodging

Social Calendar of events

Member-to-member communications

Business Billing account management

Club-to-member communications

76

10 years from now virtually every club will 
have a robust mobile app… 

Members will use the app as their 
offsite gateway to the Club. Clubs will 
use the app to communicate and 
transact business with the members.
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