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• The manner in which the 
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the performance of your 
professional duties expect you 
to respond as it pertains to 
associated policies, laws, 
regulations, and agreements
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Ethics and 
Hospitality

• Hospitality:  
People Serving People

• Blending of Personal and 
Professional Ethics



Issues

• Fine print

• Overbooking

• Misleading information on menu and 
websites

• Serving alcohol inappropriately

• Overcharging guests

• Tips on top of Auto Gratuity

• Safety: using emergency exit for storage, 
letting guests in beyond capacity

• Employees: take bribes for favors…



Orientation and Training
• Dress code, computer uses, 

social media uses, 
socializing with co-workers

• Safety and security, ID cards, 
keys, parking passes
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Company Ethics Policy

• Do we know the ethical standards of our 
company?

• Are they the minimum or should we super-
imposed our own set of ethics?

• What about double standards such as
“Do as I say, not as I do?

• Enron, WorldCom, Wells Fargo



Ethics and Human 
Behavior

• Hard to Teach Ethics

• Human behavior is 
unpredictable

• Our opinions may 
change overtime

• Where do you make 
your decisions?

• Brain versus heart



The Fuzziness of 
Ethics

• Is there a minimum and 
maximum?

• Are the standards absolute or 
relative?



$5…
$100…
A wallet!

• If you see it, will you…
• Pick it up and return it to the nearest obvious 

location
• Pick it up and keep it…your lucky day
• Just walk pass it

• Depends on….
• If others see me pick it up
• If I am alone
• If…



What Affects 
Personal Ethics?

• An individual’s upbringing

• Family values

• Cultural values

• Religious beliefs

• Knowledge

• Experiences

• Gender

• Generation



Generational Ethics
Boomers

58 - 76
Gen X
42 - 57

Millennials
26 - 41

Gen Z
10 - 25

Must lie to succeed 11% 18% 36% ??

Told a significant lie to 
spouse

22% 34% 48% ??

Kept too much change 18% 19% 31% ??

Unauthorized copy of 
software

18% 27% 34% ??

Lied to client 8% 12% 18% ??

Lied on this survey 6% 7% 11% ??

More ethical than others 69% 71% 73% ??

Source:  The Josephson Institute, 2014





Gen Z

• 32% believe they are the hardest working 
generation EVER

• 34% have anxiety about work 
expectations 
and achieving success

• 77% feel stress about work

• 36% feel they have it the hardest

• 42% feel college didn’t prepare them 
enough to enter the workplace



Personal 
Ethics 
Question

What are some factors that affect personal ethics 
as discussed earlier?

a.  a particular city and climate where one is born

b. type of sports and food that one likes

c. generation, culture, and religious beliefs

d. name given to a person and his or her 
knowledge



How? What? Why? 
Ethics turn Fraud

• Fraud triangle: Pressure, 
Rationalization, and 
Opportunity

• Greed

• In business, bad ethics can turn 
into fraud…gradually

• A few cases to share…













Collin Street Bakery
(www.fbi.gov/contact-us/field-offices/dallas/news/press-releases/wife-of-former-executive-at-collin-street-
bakery-pleads-guilty)

• 9/16/15 sentenced to 10 years imprisonment for 
embezzlement of over $16M

• Sandy Jenkins, 66, Corporate Controller (2/98-6/13), 
arrested 5/14

• 223 trips on private jets, costing over $3.3M
• Purchased over 38 vehicles, including Lexus, Mercedes, 

Bentley, Porsche
• Spent over $11M on a Black American Express card, with 

approximately $1.2 M in Neiman Marcus
• Recovered over $4M in property and cash, including 4 

vehicles, and over 500 luxury items (41 bracelets, 16 furs, 
61 handbags, 45 necklaces, 98 watches, 55 rings), and a 
wine collection of about $50K



• https://www.fbi.gov/contact-
us/field-offices/detroit/news/press-
releases/jenison-woman-renata-
nicole-annese-sentenced-in-wire-
fraud-scheme



Woman Sentenced to Wire Fraud Scheme

• Renata Nicole Annese – in over six and a half years (October 2006 – April 2013) 
used interstate wires to defraud an owner of a Sleep Inn in Michigan of nearly $1M

• Employee of the hotel.  Assessed the Internet to edit data related to the hotel’s 
credit card sales

• Inserted her own personal credit card and bank debit card numbers on the payment 
side of many transactions so customers’ payments were directed to her own 
accounts instead of the hotel’s account

• Also concealed her own identify by pairing her accounts with names and charge 
amounts actually associated with real hotel guests, making it appeared that guests 
were receiving a credit to their cards, when she was the one receiving the payments



Woman Sentenced to 
Wire Fraud Scheme

• Former owner of Sleep Inn sold the 
hotel in 2013 because of poor financial 
performance and was not aware of the 
fraud until shortly after the sale

• Pled guilty to one count of wire fraud 
arising out of her role in a credit card 
fraud scheme. Sentenced to 5 years of 
imprisonment, paid over $870,000 in 
restitution, and forfeited her equity 
interest in her home



The Vaquero Club, Westlake, Texas - 525-Acre Gated-Community



Current and 
Former 
Residents

• Former Secretary of State and former 
CEO of Exxon, Rex Tillerson

• Celebrity name residents also include 
the Jonas Brothers family and parents 
and Kevin Jonas

• Sean Payton, coach of the New Orleans 
Saints (house had a disco ball)

• PGA golfer, K.J. Choi

• Golf-instructor Hank Haney

• Toyota North America CEO Jim Lentz

• Jason Garrett, former coach of Dallas 
Cowboys











https://www.star-telegram.com/news/article240883636.html. Fort Worth Star-Telegram

Vaquero Club is missing more than $5 million and 
the CFO was fired. What happened?

https://www.star-telegram.com/news/article240883636.html


$5.4 Million – GONE!

• Brent Miller, former chief financial officer of the Vaquero Club. Miller was fired by 
the board after he told GM that he had been misleading him (GM), previous GMs 
and current and former board members regarding the club’s finances, 
according to a five-page letter sent to club members on Feb. 27,2020

• Miller provided the board with false financial statements, budget documents, and 
fictitious cash balance documents

• The board was led to believe that the club had no debt and a “healthy cash 
balance”.  Instead, the club is $2.5 million in debt and has no cash balance. It will 
take $2.9 million to fund the club until June

• The roughly 400 members have been asked to pay an assessment to get the club 
out of debt and operating until June, which totals $5.4 million

• Each golf member was given a 10-day notice to pay an assessment of $14,304.64, 
and social members are required to pay $7,152.32, along with taxes

https://www.vaqueroclub.com/
https://candysdirt.com/2020/02/28/vaquero-club-fires-cfo-assesses-members-to-cover-5-4-million-deficit/
https://www.scribd.com/document/449371343/Vaquero-Board-Letter-to-Members-on-Special-Assessment#fullscreen&from_embed
https://www.dmagazine.com/publications/d-ceo/2014/november/the-most-exclusive-private-dallas-clubs/


HFTP’s CHAE and CHTP 
Certification Code of Ethics

Professional
Characteristics

Personal Behavior
Professional Competence & Performance

Responsibility to Others
Use of Designation
Discreditable Acts

Guidance & Enforcement
https://www.hftp.org/i/downloads/CHAE_Ethics_Policy_517.pdf

Any reputable organization will have its own code of ethics!

https://www.hftp.org/i/downloads/CHAE_Ethics_Policy_517.pdf


The Business Environment

• CSR – corporate 
social responsibility

• Moral issues to 
green standard, 
sustainability issues, 
scores to keep track 

• Needs training!
• How can business 

promote an ethical 
environment?



Let’s Chat – Case #1

• Debbie, an insurance adjuster for the XYZ 
Insurance Group, received a phone call from the 
Henderson family after a massive storm went 
through their area.  Mrs. Henderson described 
how the storm ripped off a large section of their 
room of their home that they’ve lived in for the 
past 20 years.  The Henderson’s have had home 
coverage for their home with XYZ the entire time.  
The wind and rain damage rendered the home 
and contents a complete loss.  

• After the phone call, Debbie analyzed the file 
for the Henderson’s.  The policy indicates that 
there must be a roof inspection every 10 years 
and the Henderson’s were 2 months past due on 
that inspection.  



Ethical Response

What is the Debbie’s ethical 
response?

a. Pay the claim

b. Deny the claim

c. Request a back-dated 
Inspection

d. Change policy dates so it 
qualifies



What is the Right Response?

Pay the claim because they have 
been good customers for 20 year?

Request an exception from 
management on the behalf of the 

Henderson family?



Let’s Chat – Case #2

• Joyce, a Controller for a country club, has 
been employed for 6 months.  While 
reviewing the financial statements, she 
noticed that the General Manager had 15 
charges in the restaurant last month.  When 
Joyce was first hired, she reviewed the club 
policies and recalled that the General 
Manager was entitled to eat in the restaurant, 
but not to exceed 5 times in a given month.  

• The next day, Joyce had the opportunity to 
talk with the Chairman of the Board and 
brought up the issue with the restaurant 
charges.  The Chairman told Joyce that the 
GM has been going through some personal 
issues at home, so it was ok that he was using 
the restaurant more than normal.



Has Joyce completed her ethical 
responsibilities?

A. Yes B. No



6 Keys to an 
Ethical Business 
Environment



#1 Have a Stated Code

Transparent

Easy to access

Everyone knows and 
understand



#2 Training and 
Communication

Keep awareness 
high
Orientation
Employee 
handbooks
Newsletters and 
other internal 
communication 



#3 Top 
Management 
Support

Walk the walk, talk the talk
Tools such as anonymous hotline
Guarantee safety of reporting party



#4 Positive Reinforcement

When employees perform 
ethical acts
Reward programs
Emphasize on performance 
review



#5 Discipline

Communicate that there will be negative consequences 
if needed
Do not acquiesce, lest be seen as condoning unethical 
behavior



#6 Continue Review 
and Upgrade

• Continuous improvement

• Constant vigilance!



The Take-homes

Your CODE
Training /Communication 
Top management support 
Positive reinforcement 
Discipline 
Continue review and 
upgrade



Thank You!
Let’s make our world 
an honest, open, 
and amazing place!

Terry Price, CPA, CHAE, CHTP
Davidson Hospitality Group

TPrice@DavidsonHospitality.com
Agnes DeFranco Ed.D., CHE, CHAE

University of Houston
adefranco@uh.edu
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